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High Performance Medicine 



HUMILITY, FEAR, AND 

TECHNOLOGY:  

 

GROWING HIGH PERFORMING 

MEDICAL TEAMS NOW 

B r i a n  F e r g u s o n ,  A r e n a  L a b s  

J u n e  2 4 t h ,  2 0 1 7  



There has never been a 

better time to be alive. 



The greatest story of the 

21st century is not 

technology... 



...but the ability of 

technology to amplify  

human potential. 





STATIC DYNAMIC 

UNPREDICTABLE 

PREDICTABLE 

HOW DO WE 

SELECT, TRAIN, & 

DEVELOP HIGH 

PERFORMANCE 

FOR THIS WORLD? 









High-Performance Team [ˌhaɪpəˈfɔːməns ti:m] NOUN 

 

DEFINITION 

 

A group of people who are selected, developed, and 

trained to have complementary talents and skills  

amplified by: 

  

• Focusing on a shared vision 

• A culture of growth & challenge 

• Exceptional communication practices 

• A desire to innovate & iterate 

• Simple norms to allow agility & flexibilty 

 

 









The First Principles of High 

Performance Medicine 



1 // Humility 







“AN EXERCISE IN OBLIGATION” 

 

TO 

 

“A SACRED OPPORTUNITY TO 

IMPROVE” 

20 



21 



THE VALUE OF MEDICAL 

DEBRIEFING 

 

1.CONDITIONING TRUST 

 

2.INTEGRATING DISPARATE TEAMS 

 

3.EMERGENCY “IMPROVISATION” 

 

22 



A Culture of Humility is Vital 

to Rapid Learning & 

Improvement 



2 // Finding Balance  

in Fear 



THE ROLE OF FEAR & ANXIETY 

25 





What Does Fear Feel Like 

For You? 



SURGICAL PERFORMANCE 

PROGRAM 

29 

• Fear is a psychological and physiological response.  
 

• Without training, we allow fear to inhibit our performance 
and decision making 
 

• Surgical Performance Tools for Managing Fear & Anxiety 
• High Performance Breathing 
• Visualization 
• Stress Inoculation Scenarios 



HIGH PERFORMANCE BREATHING 

30 

1. Become Self Aware. Set cues to take notice of your breath 

throughout the day.  

 

2. Condition the Breath. 3-5 time per day, focus on the breath. 

When possible, sit with eyes closed and concentrate on being 

completely relaxed, while taking deep performance breaths. A 

performance breath is a long inhale through the nose, filling the 

stomach. Hold momentarily and exhale through the mouth. 

 

3. Use a Surgical Pause. As you become more advanced in 

understanding your own breath, learn to utilize a “surgical pause” 

before making a decision or taking action during an emergency or 

crisis.. 



MEDICAL VISUALIZATION 

31 



VISUAL PRACTICE 

32 

1. Develop a “Training Space” Cultivate a setting in the mind 

where you look forward to regularly returning for “practice”. 

 

2. Make Time. Throughout the day, during a short break at lunch, 

before bed, etc. utilize moments of minimal disruption to visually train 

in 2-5 minute increments.  

 

1. Connect to Calm. Take a minute for deep, slow performance 

breathing* while you enter the “Training Space”  

 

1. Visualize Excellence 

 

2. Create a Ritual 



Fear is the Single-Most 

Important Aspect of 

Medicine Noone Talks About  



3 // Harness the  

Inspired Soul 







The First Principles of High 

Performance Medicine: 

 

1 // Humility 

2 // Finding Balance in Fear 

3// Harness the Inspired 

Soul 



Arena 360: 

 

Amplifying Performance 

Through Technology 



B

F 

LOW COST HIGH COST 

HIGH RISK 

LOW RISK 

How Does Your 

Organization  

Train Here? 

Situational Awareness 

Pattern Recognition 

Low Anxiety & Fear 





High Performance Medicine 

It is not the critic who counts… The credit belongs to the man (or woman) who is actually 

in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; 

who errs, who comes short again and again, because there is no effort without error and 

shortcoming; but who does actually strive to do the deeds; who knows great 

enthusiasms, the great devotions; who spends himself in a worthy cause; who at the 

best knows in the end the triumph of high achievement, and who at the worst, if he fails, 

at least fails while daring greatly, so that his place shall never be with those cold and 

timid souls who neither know victory nor defeat. – Theodore Roosevelt 



brian@arenalabs.global 

High Performance Medicine 


